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Freddie Mac: Guidance for Servicing 
Transfers and Document Deliveries
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MBA’s Servicing Transfer Matrix contains suggested practices for managing servicing 
transfers. This matrix was assembled through consensus input from MBA members, 
investors and outside counsel to assist MBA members in better understanding 
and structuring servicing transfers. The matrix is current as of the date listed.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

Preparation and Planning

1 Notify Freddie Mac of intent to acquire or transfer. Prior to effective date of transfer ✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

2
Conduct a joint review with Freddie Mac 
about the loans being transferred.

Prior to effective date of transfer ✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

3
Create Transfer of Servicing Execution 
Plan & review with Freddie Mac.1

Prior to effective date of transfer ✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

4
Prepare for potential Freddie Mac On-
Site oversite of servicing transfer.2

Prior to execution of Servicing 
Transfer Agreement

✓ ✓ •
Freddie 
Mac Best 
Practice

5
Determine the progression of how loans 
are integrated into the Transferee Servicer’s 
business operations and servicing platform.

At least 30 days before  
effective date

✓ ✓ •
Freddie 
Mac Best 
Practice

Freddie Mac: Guidance for Servicing 
Transfers and Document Deliveries     

1. A written servicing transfer plan should include the following information:
• The number of loans involved in the transfer;
• The total servicing volume being transferred (measured by unpaid principal balance);
• The name(s) of the servicing platform(s) on which the transferor stored all 

relevant account-level information for transferred loans prior to transfer and 
information about compatibility with the transferee’s systems;

• A detailed description of how the servicer ensures compliance with the 
applicable new servicing rule provisions on transfers;

• A detailed description of the transaction and system testing to be conducted 
to ensure accurate transfer of electronic information and a description of the 
summary report resulting from the transferee or transferor’s testing;

• A description of how the transferee identifies and corrects errors identified in connection with 
the transfer, including a specified time period for reviewing files and resolving errors;

• A description of the training plan and actual training materials for staff involved in reviewing, 
assessing, utilizing, or communicating information regarding the transferred loans; and

• A customer-service plan, specific to the transferred loans, that provides for 
responding to loss mitigation requests or inquiries and for identifying whether a 
loan is subject to a pending loss mitigation resolution or application.

2. At its discretion, Freddie Mac personnel may be on-site, and while on-site at Transferee and 
Transferor Servicer locations Freddie Mac should be included in Transfer of Servicing meetings, 
including, but not limited to, meetings related to status, data mapping, imaging, and loss 
mitigation. Freddie Mac personnel should have read-only access to relevant servicing systems 
to review Transfer of Servicing related files and reports as well as access to call center staff to 
observe and listen to welcome calls, inbound customer inquiries, and outbound campaigns.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

6
Evaluate each counterparty’s processes 
to accurately transfer and board active 
loss mitigation loan population.

Not less than 45 days but no  
more than 60 days prior 
to the effective date

✓ ✓ •
Freddie 
Mac Best 
Practice

7

Determine what preliminary data fields and 
documentation can be shared pre-transfer to ensure 
normal servicing activity resumes immediately  
post-transfer.

Prior to effective date of transfer ✓ ✓ •
Freddie 
Mac Best 
Practice

8 Create P&Ps governing transfer activities.3 Prior to effective date of transfer ✓ ✓ •

9
Confirm Transferee Servicer or Transferee's 
Servicing Agent is approved to service all 
products included in the transfer.4

Prior to effective date of transfer ✓ •
Svcg Gd 
7101.2
Freddie 
Mac Best 
Practice

10 Complete an analysis of Servicing Provisions (TOBs)5 Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

11
Provide general and special notifications to 
Transferee Servicer of products being transferred.6

As soon as possible (no more  
than 45) before effective date

✓
Svcg Gd 
7101.4 e

12
Confirm Transferee Servicer is aware and 
agrees to assume the duties and obligations 
for all products included in the transfer.

Prior to effective date of transfer ✓
Svcg Gd 
7101.2 (b)

13
Review and confirm staffs and facilities are 
adequately prepared to process servicing 
and accounting transactions.7

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.12

14
Perform assessment of Transferor and 
Transferee ability to maintain financial eligibility 
requirements satisfactory to Freddie Mac.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.3

3. Should include:
• Procedures for the delivery and receipt of information after the transfer date in 

the event that the transferor servicer obtains any other information related to the 
transferred mortgage loans that should be sent to the transferee servicer.

• Procedures to maintain adequate records of the mortgage loans and acquired properties included in the 
portfolio transfer in their corporate records. Ensure easy identification of mortgage loans and acquired 
properties, transfer date, parties involved, all documents and information provided by Transferee Servicer.

4. The Transferee Servicer and its proposed Servicing Agent comply with the requirements of 
Chapter 51, including submitting a Form 479A, Single-Family Servicing Agent Certification.

5. If the transferred portfolio will be subserviced by a Servicing Agent, the Transferee Servicer 
should discuss delegated and mandatory servicing provisions held by the Subservicer that 
could be applied to the newly transferred portfolio. Additionally, the Subservicer may need 
to request Freddie Mac’s consent to apply those terms to the subserviced portfolio.

6. Special notifications include loans in Trial Period, with foreclosure actions, HAMP, 2MP, eMortgages,  
and mortgages with resale restrictions. 

7. Prepare staff to respond to borrower inquiries during the transfer transition period.  
Identify dedicated resources for Loan/Loss Mitigation responsibilities for applicable transferred loans.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

15
Power of Attorney (POA) agreed upon and 
finalized with ample originals and copies.

Prior to execution  
of Servicing Transfer Agreement

✓ ✓ •

16 Negotiate and execute a Servicing Transfer Agreement.
At least 30 days before  
effective date

✓ ✓ •

17
Complete and submit Form 981 to Freddie 
Mac for review and approval.8

At least 60 days before  
effective date

✓ ✓

Svcg Gd Ch 
2101.14, Ch 
7101.2 (b) & 
7101.4 (e-g)

18 Request Freddie Mac System Access.9
At time of submission 
of Form 629

✓ •
Freddie 
Mac Best 
Practice

Due Diligence

19
Agree upon which party fulfills Real Estate 
Settlement Procedures Act (RESPA) notifications 
and Debt Validation letter requirements.

Prior to effective date of 
transfer (at least 15 days 
prior to first payment)

✓ ✓ •

20 Notify Borrowers.10

Prior to effective date of 
transfer (at least 15 days 
prior to first payment)

✓ ✓
Svcg Gd 
7101.11, 
7101.12

21
Notify document custodian and make arrangements 
for the prompt safe transfer of custodial documents 
to a new document custodian, as applicable.11

Prior to effective date of transfer ✓ ✓ ✓ ✓

Svcg Gd 
2202.6 (b)
DCPH Ch 
5 Pg 3
DCPH Ch 
5 pg 2

22
Package loan documents for transfer of loan, the pool 
master file(s) and all prior certification paperwork.

Prior to effective date of transfer ✓ •

8. A fully executed Form 981, Agreement for Subsequent Transfer of Servicing of Single-Family Mortgages, 
signed by both the Transferor Servicer and the Transferee Servicer, with hard copy lists of the specified 
Mortgage types and Mortgages with specified features included in the transfer, and a list of Mortgages to be 
Transferred. NOTE: For each Subsequent Transfer of Servicing request submitted to Freddie Mac with Form 
981, the Transferor Servicer will be assessed a nonrefundable $500 transfer processing fee. Section 78.46.1

9. Using the relevant Transfer of Servicing Checklist on Freddiemac.
com, http://www.freddiemac.com/singlefamily/service

10. Provide prompt, accurate notice of the pending transfer, prepare to answer inquiries from borrowers about 
transfer, and deliver any specific notices, as required, about the transfer of servicing according to RESPA.

11. If there is a change in custodian, ensure a valid Master Custodial Agreement (Form 1035) 
is in place with the new document custodian. If loans are being shipped to a new document 
custodian, provide a list of all Notes (with liquidated loans crossed off) to be transferred.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

23
Provide the Transferee Servicer with the loan 
product type for each loan being transferred 
(ARM, Fixed-Rate, Balloon, etc.).

Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

24

Identify to Transferee Servicer any bifurcated loans, 
loans in default, loans subject to Home Affordable 
Modification Program (HAMP®) reporting requirements, 
other workout options, active foreclosures and 
bankruptcies, and any acquired properties (if Freddie 
Mac has not sold them by the transfer date.)12

Prior to effective date of transfer ✓ •
Svcg Gd 
7101.4
Freddie 
Mac Best 
Practice

25
Provide the Transferee Servicer with loss mitigation 
activities for each loan, including status and 
notes pertaining to the loss mitigation action.

Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

26
Provide list of short sale offers and listed 
properties, including agent notification, deal status 
information, subordinate lien notifications.

Prior to effective date of transfer ✓ •

27

Provide Transferee Servicer a list of any 
conventional loans with borrower-paid MI or LPMI 
with an explanation of the premium payment 
obligations and claim payment procedures.13

Prior to effective date of transfer ✓ •

28 Provide Transferee Servicer a list of any eMortgages. Prior to effective date of transfer ✓ •

29

Provide Transferee Servicer copies of any tax 
or flood service contracts that will remain in 
effect, or notification that the contracts will be 
transferred to the transferee servicer by tape.

Prior to effective date of transfer ✓
Svcg Gd 
7101.8

30
Complete flood zone tracking and 
determination if tracking is transferable.

Prior to effective date of transfer ✓ •

31
Provide Transferee Servicer a list of tax bills, 
assessments, property insurance premiums, 
MIPs, etc. due yet unpaid as of transfer date.14

Prior to effective date of transfer ✓ •

12. Identify in-flight modification status (Incomplete Notice (INN) Status, trial offered, final 
modification offered, modification received not processed, modifications completed. For loans 
subject to Trial Period Plans, the data transferred should include the payment terms during the trial 
period, the proposed or final modification terms for which the borrower will be eligible, the current 
unpaid principal balance and all outstanding arrearages as of a specific date, and the status of trial 
period payments and escrow balances. If the original mortgage loan custodial documents are not 

part of the individual mortgage loan file that is being transferred, the transferor servicer should 
provide a list showing the name of the party that is in possession of the original mortgage note.

13. Identify applicable premium rates and due date of next premium payment. 

14. Analysis to include tax status and special exemptions — include life 
of loan tax certifications that are provided or purchased 
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

32
Provide Transferee Servicer a list of property 
insurance expiration dates, premium payment 
frequencies, and MI policies, as applicable.15

Prior to effective date of transfer ✓ •

33
Notification of force placed hazard insurance —  
vendor change.

Prior to effective date of transfer ✓ ✓ •

34
Provide Transferee Servicer a list of loans 
with optional insurance and other insurance 
products that will remain in effect.

Prior to effective date of transfer ✓ •

35
Provide Transferee Servicer a list of loans 
subject to automatic drafting.

Prior to effective date of transfer ✓ •

36
Payment transfer and/or ACH cancellation, 
including notification to borrower.16 

Prior to effective date of transfer ✓ ✓ •
37 Provide Transferee Servicer a list of ARM loans.17 Prior to effective date of transfer ✓ •

38
Provide Transferee Servicer the complete books and 
records of each mortgage loan or acquired property.

Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

39
Provide Transferee Servicer transaction and 
payment histories for the life of the loans.

Prior to effective date of transfer ✓
Svcg Gd 
7101.8 
(a)(ii)

40
Test data mapping and resolve data mapping errors 
in the de-boarding and on-boarding process

Prior to effective date of transfer ✓ ✓ •
Freddie 
Mac Best 
Practice

41
Perform a due diligence review on the loans in 
the transfer and on Custodial Accounts.19 

Prior to effective date of transfer ✓ •
Svcg Gd 
7101.3 (c)
Freddie 
Mac Best 
Practice

42
Establish custodial accounts and document 
custody arrangements to secure mortgage notes 
as well as Freddie Mac and borrower funds.

Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

15. List all regardless of whether these premiums are escrowed. 

16. Consider automatic transfer of ACH.

17. List the plan identification and parameters, the index used, the next interest rate 
change date, the next payment change date, the dates on which any fixed rate conversion 
option may be exercised, and the current status of any changes in progress. 

18. Including, but not limited to, a Freddie Mac generated Loan Level Trial Balance report available 
in the Service Loans application, as well as the following information for each loan: a unique number 
that identifies each loan, the terms of the loan, current unpaid principal balance (UPB) as of a specific 
date, escrow balances, payment histories and the terms of any alternative to foreclosure that was 
offered to a borrower or any alternative to foreclosure under which the borrower is performing. 

19. Special attention to any obligations of the Transferor Servicer under the Purchase 
Documents. The Transferor Servicer may not provide a copy of its Servicer Success Scorecard 
to the Transferee Servicer without Freddie Mac’s prior written approval. Svcg Gd 56.4(c)
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

43

Analyze and understand borrower account 
histories (including the amount and nature of 
all servicing advances and fees assessed to 
the borrower) as of the effective date.

Prior to effective date of transfer ✓ ✓ •

44
Review subsequent collections of funds from 
borrowers to ensure accurate accounting for 
recovery of advances charged to the borrower.

Prior to effective date of transfer ✓ •

45

Prepare to honor any forbearance agreements or other 
arrangements made with borrowers by the previous 
servicer (or provides reasonable notice of any change 
in these arrangements — if contractually permitted).

Prior to effective date of transfer ✓ •

46
Provide Transferee Servicer copies of the 
investor accounting reports filed with Freddie 
Mac for 3 months preceding the cutoff date.

Prior to effective date of transfer ✓ •

47
Provide Transferee Servicer a reconciliation of 
any outstanding shortages/surplus balances 
and over/under collateralized MBS pools.

Prior to effective date of transfer ✓ •

48
Provide Transferee Servicer definitions of codes used 
in ledger records, trial balances or other documents.

Prior to effective date of transfer ✓ •

49 Provide Transferee Servicer escrow analyses. Prior to effective date of transfer ✓
Svcg Gd 
7101.8  
(b)(iv)

50
Provide Transferee Servicer all information related to 
delinquency management and default prevention.

Prior to effective date of transfer ✓
Svcg Gd 
7101.8  
(b)(iv)

51

Provide Transferee Servicer the complete individual 
mortgage loan file: copies of all documents, 
including items held by a document custodian, and 
all other documents pertinent to servicing mortgage 
loans, including loan modification agreements.

Prior to effective date of transfer ✓
Svcg Gd 
7101.8 (a)(i)

52
Identify all needed documents and any escalation 
of missing documents to the Transferee Servicer.

Prior to effective date of transfer ✓ ✓ •
Freddie 
Mac Best 
Practice
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

53

Identify loans that have partial or incomplete 
Borrower Response Packages and determine what 
documentation is missing and whether applicable 
notices under Regulation X have been sent.20 

Prior to effective date of transfer ✓ ✓ •
Freddie 
Mac Best 
Practice

54
Provide Transferee Servicer all customer 
correspondence and responses, including 
complaints and escalated cases.

Prior to effective date of transfer ✓
Svcg Gd 
7101.8 (a)(iii)

55
Develop borrower escalation and resolution 
partnership, include transfer of related items 
(example, borrower complaint with prior servicer.)

Prior to effective date of transfer ✓ ✓ •

56
Provide Transferee Servicer the title 
policies or alternative title products.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.8  
(b)(vi)

57

Review all pertinent information related to any loan in 
foreclosure, bankruptcy, or a workout option is being 
pursued AND for any properties Freddie Mac acquired 
by foreclosure or acceptance of a Mortgage Release 
(DIL — if Freddie Mac has not sold them by transfer 
date), including subordinate lien negotiations.21

Prior to effective date of transfer ✓ •
Freddie 
Mac Best 
Practice

58
Provide Transferee Servicer a list of acquired properties 
for which its performing administrative functions.22

Prior to effective date of transfer ✓ • Svcg Gd 
7101.8

59
Provide Transferee Servicer information on any 
loan subject to litigation at the time of transfer.23

Prior to effective date of transfer ✓
Svcg Gd 
7101.8

60
Notify MI Companies, FHA, VA, RD or HUD to ensure 
continuation of MI coverage or mortgage loan guaranty.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.14

20. For example, acknowledgment of receipt and/or notice of incompleteness, 
Transferee Servicer early intervention notices, etc.

21. Proper transfer of resolution status data — Includes Quality Right Party Contact (QRPC), 
Repayment Plans, FB Plans (type, duration, and dollar amounts), LM Survey results.

22. Secure property, winterization, code violations, and repairs in process. For 
responsibilities being transferred, i.e. paying taxes or performing property maintenance. 
List should identify each property by the Freddie Mac loan number and include a history 
and documentation of the transferor servicers actions from the date the property was 
acquired, to include expenditures, receipts, and management and marketing activities.

23. To include all records pertaining to such litigation (including court filings, 
disclosure requests and responses, and preliminary rulings).



FREDDIE MAC: GUIDANCE FOR SERVICING TRANSFERS AND DOCUMENT DELIVERIES AS OF MARCh 6, 2017 10

Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

61

Review each mortgage insurer's approval of 
the servicing transfer or its commitment to 
insure the transferred mortgage loans, or a 
copy of the mortgage insurer's master policy 
evidencing it is permissible to transfer servicing 
of insured loans without prior approval.24

Prior to effective date of transfer ✓
Svcg Gd 
7101.14

62

Notify hazard, flood, earthquake, other property 
insurance carriers and request policy endorsement to 
substitute transferee servicer's name in the mortgagee 
clause and to change the premium billing address.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.14

63
Notify any tax or flood service provider and 
any optional insurance provider of intent by 
transferee servicer to continue using services.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.14

64

Notify any taxing authorities, holders of 
leaseholds, HOAs, other lien holders, and any 
public utilities that levy mandatory assessments 
for which funds are being escrowed.

Prior to effective date of transfer ✓ ✓
Svcg Gd 
7101.14

65
Notify any law firm involved in the management 
of foreclosure or other legal action in connection 
with mortgage loans or acquired properties.

Prior to effective date of transfer ✓ ✓ •

66

Prepare mortgage assignments to the 
Transferee Servicer and update Mortgage 
Electronic Records Systems (MERS®) to reflect 
the Transferee Servicer, if applicable.

Prior to effective date of transfer ✓ ✓
Freddie 
Mac Best 
Practice

67
Prepare the year-end reporting (IRS Form 1098) to 
cover the time period in which it serviced the loan.

Prior to effective date of transfer ✓
Freddie 
Mac Best 
Practice

68
Submit the monthly LAR for the month 
that includes the transfer date.

Month of effective date ✓ F-1-14

24. Review each approval of the transfer or commitment to insure, or a copy of the 
insurer's Master Policy evidencing transfer is permissible without prior approval.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

69 Review approval transfer through Form 981.25 Prior to effective date of transfer ✓ ✓ ✓ ✓

Svcg Gd 
7101.2 (b)
Svcg Gd 
7101.3 (a)

70
Prepare trial balances for Transferee Servicer 
as of the close of business on the day 
immediately preceding the transfer date.26

Close of business the day 
immediately preceding  
effective date

✓ •

Post-Transfer

71
Transfer and review receipt of all P&I and 
T&I custodial account balances27

Effective date of transfer ✓ ✓ •

72
Deliver and review receipt of a copy of the 
custodial bank reconciliation for each bank 
account maintained as the cutoff date.28

Effective date of transfer (or 
within 5 days of effective 
date of transfer.)

✓ ✓ •

73
Request transfer of collateral documents 
from current custodian to new custodian.

Effective date of transfer ✓ ✓ •

74

Provide the new document custodian with a 
copy of the approved Form 981 along with a 
data file of transferred loans to include data for 
note review and MERS registration status.29 

Effective date of transfer ✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

75

Update servicer information in tracking system. 
(Both the transferor (for release) and transferee 
(for receipt) Document Custodians should 
update their respective tracking systems.)

Effective date of transfer ✓ ✓
Svcg Gd Ch 
7101.9 (b)

76
Prepare for changes in Freddie 
Mac servicing reporting.30

Within 30 days of effective 
date of transfer

✓
Svcg Gd 
7101.5 (a)

25. Transferor Document Custodian should verify that Freddie Mac has approved the transfer and 
that there is an executed Form 1035 for that Transferee Document Custodian relationship. The 
receipt on an executed 1034T from the Transferor Servicer constitutes approval, though transferee 
Document Custodial agreement approval is required. Freddie Mac should indicate approval, if 
appropriate, by providing an approval letter to the Transferor Servicer and the Transferee Servicer.

26. Evidencing:
1. Remittance type for each mortgage loan (actual/actual, scheduled/actual, or scheduled/scheduled);
2. Remittance cycle for each MBS mortgage loan (standard, RPM, or MBS Express);
3. Freddie Mac's applicable ownership interest;
4. Applicable pool number for MBS mortgage loans;
5. Delinquencies, foreclosure, bankruptcies, and acquired properties;
6. Transfers of ownership, payoffs, and other exception transactions in 

process, including modification related transactions;

7. Escrow balances, escrow advances, curtailments, unapplied funds, loss drafts; and
8. Buy down account balances for loans subject to temporary interest rate buy down plans.

27. Transfer to include: unremitted P&I collections, escrow funds, unapplied 
funds, loss drafts, accruals on deposit, and buydown funds.

28. If the transferor servicer is unable to complete this reconciliation by the transfer 
date, it should complete the reconciliation as promptly as possible and send it to 
the Transferee Servicer within 5 business days after the transfer date.

29. Form 981 is no longer provided to the Transferor and Transferee Servicer.

30. Beginning with reports due for the reporting cycle immediately following the Effective Date of 
Transfer, the Transferee Servicer should submit all Servicing reports, whether required to be submitted 
electronically or by paper copy, in the name and Seller/Servicer number of the Transferee Servicer.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

77
Prepare for changes in Freddie Mac 
accounting reporting and remitting.31

Within 30 days of effective 
date of transfer

✓ ✓
Svcg Gd 
7101.5

78
Initiate welcome calls to borrowers to confirm 
the mortgage loan terms and contact 
information and set payment expectations.

Within 5 days of effective 
date of transfer

✓ •

79

Make at least three welcome call attempts by the 
end of the month following the file transfer from the 
prior servicer, unless the servicer achieves contact 
with the borrower or receives a mortgage payment.

Within 30 days of effective 
date of transfer

✓ •

80
Use commercially reasonable efforts, subject 
to applicable laws, to maintain accurate 
contact information for each borrower.32

Within 30 days of effective 
date of transfer

✓ •

81

Transferor Servicer should deliver an executed Form 
1034T, Subsequent Transfer Custodial Certification 
Schedule, and the Transferor Document Custodian 
should deliver the Notes, together with any 
documentation regarding MERS-registered Mortgages 
and those closed with MERS as the original Mortgagee 
of record, to the Transferee Document Custodian.33

Within 30 days of effective 
date of transfer

✓ ✓ ✓
DCPH Ch 
5 pg 2 & 4

82
Transferring Custodian should prepare written notice 
of release and provide it to Transferee Servicer.

Within 30 days of effective 
date of transfer

✓ ✓ •

83
Receive new collateral and conduct inventory/ 
review of files.34

Within 1 week of effective date  
of transfer

✓

31. Identification of Investor Reporting rejects for both hard (principal discrepancy) 
and soft (interest discrepancy) rejects and establish action plan to clear. All of the 
following should be reported and remitted by the Transferor Servicer:
• Payoffs for which the payoff date is before the Effective Date of Transfer
• Third-party foreclosure sales for which the sale date is before the Effective Date of Transfer
• Reports and funds due for the accounting cycle cutoff date immediately preceding the Effective  

Date of Transfer

All of the following should be reported and remitted by the Transferee Servicer:
• Payoffs for which the payoff date is on or after the Effective Date of Transfer
• Third-party foreclosure sales for which the sale date is on or after the Effective Date of Transfer
• Reports and funds due for the accounting cycle cutoff dates following the Effective Date of Transfer

32. If unable to contact, initiate skip trace.

33. Package loan documents for transfer of loans along with:
1. For TOS, a copy of TOS approval letter.
2. For transfer of custody — a copy of the first page and signature page of a fully executed form 1035, 

Form 1034T listing all notes in TOS, and a properly prepared and recorded assignment for each Note. 
3. Notify the transferor and transferee. 
4. Form 981 approval

The Form 981 is no longer provided to the Transferor and Transferee Servicer. For a TOS 
where there is no change in Document Custodian, Note recertification is not required, but 
you should receive and review applicable assignments from the Transferor Servicer prior 
to submitting the Form 1034T to Freddie Mac and by the recertification due date.

34. Transferee Document Custodian should receive Note files within 30 days of the transfer 
effective date, but have 180 days from the transfer effective date to complete review and 
recertification. Review not required for a TOS that does not involve a transfer of custody.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

84

Verify that the loan is registered with MERS or 
that the chain of Note assignments begins with 
the original payee of the loan and ends with 
an assignment to the Transferee Servicer.

Within 30 days of effective date  
of transfer

✓ ✓

85
Verify that the chain of Note endorsements 
begins with the original payee of the loan and 
ends with an endorsement in blank35

Within 30 days of effective date  
of transfer

✓

86 Communicate exceptions to Transferee Servicer.
Within 30 days of 
receipt of loan files

✓

87 Work with transferor to resolve any exceptions.36
Within 180 days of effective date  
of transfer

✓ ✓ ✓

88 Request recertification extension as needed.
Within 180 days of effective date  
of transfer

✓ ✓
DCPH Ch 
5 pg 6

89

Once all issues are resolved and recertification is 
complete, The Transferee Document Custodian 
should deliver the executed Form 1034T to Freddie 
Mac on behalf of itself and the Transferee Servicer.37

Within 180 days of effective date  
of transfer

✓ ✓

DCPH Ch 
5, pg 4 and 
6, and Svcg 
GD 7101.9

90

Verify the following data on the Form 1034T 
to the data on the Notes: Borrower's Name, 
Property address (number and street, city, 
state), Freddie Mac loan number.38

Within 180 days of effective date  
of transfer

✓
DCPH Ch 
5 pg 4

91
Transferor Servicer properly prepares and 
records assignment for each Note, if applicable 
and delivers to Transferee Servicer.39

Within 30 days of the 
effective date of transfer

✓ ✓
DCPH Ch 
5 pg 3, 6

35. Review not required for a TOS that does not involve a transfer of custody.

36. Referenced in the bullet "note" at the bottom of DCPH Ch 5, pg 4

37. Within 180 days of Effective Date of Transfer for a TOS or 180 days of receipt of written notice 
of a transfer of custody. As per Note, DCPH Ch 5, pg 2, if no change in Document Custodian, 
Note recertification is not required, but any applicable assignments should be received and 
validated. Recertify documents regardless of whether the documents are moved or not.

38. Transferee Document Custodian should receive Note files within 30 days of the transfer effective date, 
but have 180 days from the transfer effective date to complete review of the aforementioned data

39. See complete chart for Subsequent Transfers of Servicing and Custody Procedures (DCPH Ch 5 p 6)
1. If Freddie Mac is owner of record, no assignments are required.
2. If Freddie Mac is not owner of record and loan is non-MERS, an assignment from transferor 

to transferee should be prepared and recorded (blanket assignments permitted by 
jurisdiction.) Additionally an assignment from transferee to Freddie Mac is required 
to replace original unrecorded assignment from transferor to Freddie Mac.

3. If transfer is from a MERS member to a non-MERS member, an assignment from MERS 
to transferee is required and the loan should be deactivated on MERS.

4. If transfer is from a MERS member to a non-MERS member, an assignment from MERS 
to transferee is required and the loan should be deactivated on MERS.
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Parties Involved
(Practical recommendation on which parties should be involved 
in a matter are indicated below and not necessarily actual, final, 

responsibility for the matter)

No. Task Timing Transferor 
Servicer

Transferee 
Servicer

Freddie 
Mac

Transferor 
Custodian

Transferee 
Custodian

Suggested 
Practice

Guide 
Reference 
Section(s)

92
Deliver recorded mortgage assignments to the 
applicable document custodian, as applicable.

Within 180 days of effective 
date of transfer

✓ ✓
DCPH Ch 
5 pg 3

93 Escalation and resolution of missing payments.
Within 30 days of effective 
date of transfer

✓ ✓ •

94 Ensure proper processing of trailing payments.
Within 30 days of effective 
date of transfer

✓ ✓ •

95
Send final shortage/surplus 
reconciliation to Freddie Mac.

Within 30 days of effective 
date of transfer

✓ •

96

Make appropriate adjustments to payment and credit 
records to reflect misapplied or unapplied payments 
that were owed to the transferee servicer, but which 
were sent to the transferor servicer, if necessary.

Within 180 days of effective 
date of transfer

✓ ✓ •

97
In a three way transfer (Servicer Old to Servicer 
New, same custodian), ensure reconciliation 
of key data points among all parties.

Within 180 days of effective 
date of transfer

✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

98
In a four way transfer (Servicer Old to Servicer 
New, Custodian Old to Custodian New), ensure 
reconciliation of key data points among all parties.

Within 180 days of effective 
date of transfer

✓ ✓ ✓ ✓ •
Freddie 
Mac Best 
Practice

99
Ensure pool clean-up reconciliation (buy back) for any 
loans ultimately not transferred in a pool transfer.

Within 180 days of effective 
date of transfer

✓ ✓ ✓ •
Freddie 
Mac Best 
Practice


